Thursday, April 25, 2013, 10:00 AM - 2:00 pm
Conference room, Bay Conservation and Development Commission, 26" Floor
50 California Street, San Francisco, California 94111
Call-in number: (888) 422-7120, passcode: 555450

AGENDA
1. Introduction of participants and their BAECCC-related projects 10:00 — 10:10
2. Review agenda 10:10 - 10:15

3. Group discussion: Climate change implications for Baylands restoration  10:15 — 11:45

Abstract: This discussion will consider some of the management recommendations for wetlands restoration in light
of climate change coming out of the Corte Madera project and Baylands Ecosystem Habitat Goals Update, with a focus
on the next steps for the BAECCC community as we seek to implement these recommendations.

4. Updates 11:45-12:00
a. Bay Area Adaptation Action Plan (B. Riordan)
b. Baylands Ecosystem Habitat Goals Update (M. Gerhart)

LUNCH (on your own) 12:00—-12:30

5. Group discussion: Bay Area Climate Change
Communications Tactics and Messaging 12:30 - 1:30

Abstract: Marina Psaros will present a conceptual plan for a BAECCC workshop to discuss upcoming outreach and
messaging related to ecosystems and climate change. The workshop objectives are to identify opportunities for
collaboration, and to work on specific tactics and messages that could be shared across organizations. We look forward
to a discussion about all aspects of this issue with the goal of creating an exciting and effective workshop for the
BAECCC community.

6. Updates (continued) 1:30 — 1:50
a. Local Coastal Program Sea Level Rise Adaptation Grant Program (M. Gerhart)
b. Upcoming BAECCC workshops on climate-smart actions (N. Schaefer)
c. Ocean Indicators working group, Our Coast Our Future (K. Higgason)

7. Review of action items, other business 1:50 - 2:00

8. Adjourn 2:00




